
 

SPECIAL PORT COMMISSION MEETING 
Tuesday, April 02, 2024 at 9:30 AM 

City Council Chambers | 202 N. Virginia Street, Port Lavaca TX 77979 

PUBLIC NOTICE OF MEETING 

The following item will be addressed at this or any other meeting of the Port Commission upon the 

request of the chairman, any member(s) of Port Commission and/or the City Attorney: 

Announcement by the Chairman that Port Commission will retire into closed session for 

consultation with City Attorney on matters in which the duty of the attorney to the Port 

Commission under the Texas disciplinary rules of professional conduct of the state bar of Texas 

clearly conflicts with the open meetings act (title 5, chapter 551, section 551.071(2) of the 

Texas government code). 

(All matters listed under the Consent Agenda item are routine by the Port Commission and will be 

enacted by one motion.  There will not be separate discussion of these items.  If discussion is desired, 

that item will be removed from the Consent Agenda and will be considered separately.) 

AGENDA 

Port Commission will consider/discuss the following items and take any action deemed necessary. 

MEETING PROCEDURE 

Public notice is hereby given that the Port Commission of the City of Port Lavaca, Texas, will hold a 

special meeting TUESDAY, APRIL 2, 2024 beginning at 09:30 a.m., at the regular meeting place in 

Council Chambers at City Hall, 202 North Virginia Street, Port Lavaca, Texas to consider the following 

items of business: 

The meeting will also be available via the video conferencing application “ZOOM”. 

Join Zoom Meeting: 

https://us02web.zoom.us/j/87032714700?pwd=K3hqTnJLWlBTMlBwY2REM2FRZDc5QT09 

 

Meeting ID:  870 3271 4700 

 

Passcode:  851467 

 

One Tap Mobile 

+13462487799,,82182482989#,,,,*912619# US (Houston) 

Dial by your location 

+1 346 248 7799 US (Houston) 
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Port Lavaca, TX SPECIAL PORT COMMISSION MEETING April 02, 2024 
 

 
 

CALL TO ORDER 

 

COMMENTS FROM THE PUBLIC - (Limited to 3 minutes per individual unless permission to speak 

longer is received in advance. You may make public comments as you would at a meeting by logging on 

with your computer and using "Join Zoom Meeting" information on first page of this agenda). 

 

ACTION ITEMS: NEW BUSINESS 

1. DISCUSS TARIFF COMPARISON STUDY AMONG TEXAS PORTS LED BY PORT 

COMMISSIONER RAYMOND BUTLER. 

 

2. REVIEW HELENA AGRI-ENTERPRISES' LEASE AND TARIFF REQUIREMENTS. 

 

3. DISCUSS TAXES PAID BY LESSEES AND THEIR ALLOCATION. 

 

4. DISCUSS PORT COMMISSIONS INVOLVEMENT AND PARTICIPATION IN THE 

MBMT GRANT PROJECT DOWNTOWN WATERFRONT PUBLIC ACCESS 

IMPROVEMENT PLANS.  

 

ADJOURNMENT 

 

 

CERTIFICATION OF POSTING NOTICE 

This is to certify that the above notice of a special meeting of The Port Commission of The City of Port 

Lavaca, scheduled for Tuesday, April 2, 2024, beginning at 09:30 a.m., was posted at city hall, easily 

accessible to the public, as of 3:00 p.m. Thursday, March 28, 2024. 

         /s/   Rachel Garza          . 

Rachel Garza, Administrative Assistant 

 

 

ADA NOTICE 

The Port Lavaca City Hall and Council Chambers are wheelchair accessible.  Access to the building is 

available at the primary north entrance facing Mahan Street.  Special parking spaces are located in the 

Mahan Street parking area.  In compliance with the Americans with Disabilities Act, the City of Port 

Lavaca will provide for reasonable accommodations for persons attending  meetings. To better serve you, 

requests should be received 24 hours prior to the meetings.  Please contact City Secretary Mandy Grant 

at (361) 552-9793 Ext. 230 for assistance. 
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COMMUNICATION

SUBJECT: DISCUSS TARIFF COMPARISON STUDY AMONG TEXAS PORTS LED 

BY PORT COMMISSIONER RAYMOND BUTLER.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: REVIEW HELENA AGRI-ENTERPRISES' LEASE AND TARIFF 

REQUIREMENTS.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: DISCUSS TAXES PAID BY LESSEES AND THEIR ALLOCATION.

__________________________________________________________________

INFORMATION:
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COMMUNICATION

SUBJECT: DISCUSS PORT COMMISSIONS INVOLVEMENT AND PARTICIPATION 

IN THE MBMT GRANT PROJECT DOWNTOWN WATERFRONT PUBLIC ACCESS 

IMPROVEMENT PLANS. 

__________________________________________________________________

INFORMATION:
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 CITY OF PORT LAVACA 
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MEETING:   APRIL 2, 2024    AGENDA ITEM __________ 

 

DATE:  3.27.2024 

 

TO:   PORT COMMISSION BOARD MEMBERS CC: JIM RUDELLAT, HARBOR MASTER 

 

FROM:  JODY WEAVER, INTERIM CITY MANAGER 

 

SUBJECT: MBMT GRANT – DOWNTOWN WATERFRONT PUBLIC ACCESS IMPR. 

 
BACKGROUND: 
 
The Port Commission has been discussing improvements to the parking lot behind Nautical Landings for 

a few years. In order to budget adequate funds to include landscaping and sidewalks, the adopted FYE24 

Capital Improvement plan shows a total of $300,000 budgeted for the Nautical Landings Parking Lot 

improvements. Recognizing that this parking lot will be used as public parking for downtown in addition 

to parking for building tenants, this cost was equally split between Ports & Harbors and the General 

Fund, as approved by Council. 

 September 19, 2023, I approached the Port Commission about the idea of making application to 
the Matagorda Bay Mitigation Trust for a project that would be consistent with the adopted 
Downtown Waterfront Master Plan which would make improvements to the area around Poor 
Boy Bait to include some bulkhead, public walkway, a deck for fishing and crabbing, transient 
public boat slips.  The Port Commission endorsed the idea of applying for a grant. At that meeting, 
I commented that the parking lot would not be concrete, but instead asphalt and that parts of 
the parking lot will be impervious and that we were working with the Clean Coast Texas program 
to help in the design of such. 

 

 October 9, 2023, I approached Council about the idea of using the $300,000 budgeted in the CIP 

for this parking lot improvements as a committed match for the grant application, which would 

increase the chances of being awarded the grant. In the discussion, it was recognized that these 

funds were in the FY2025/26 budget and if we were successful with the grant, the actual 

expenditure of these funds could possibly be needed a year earlier in the FY 24/25 year.  Council 

voted to commit $300,000 matching funds for the Parking Lot Improvements.   

 

 October 17, 2023, I reviewed the submitted application with the Port Commission. I mentioned 

that I was not able to include any bulkheading in front of Poor Boy Bait because I was cautioned 

that the scoring committee generally will not approve the use of grant dollars within leased 

property.  I also provided the budget, mentioning that Council had approved a commitment of a 

$300,000 match. 
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 CITY OF PORT LAVACA 
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The Matagorda Bay Mitigation Trust did award the project to the City of Port Lavaca and at the Council 
meeting on February 12, Council approved the contract with the Matagorda Bay Mitigation Trust for 
$400,000 toward the proposed Downtown Waterfront Public Access Improvement Project with an 
estimated total cost of $700,000.   
 
This project was discussed at a recent Green Infrastructure Workshop hosted by the City of Port Lavaca 
and presented by GLO Clean Coast Texas and we are making plans to apply for Clean Coast Texas grant 
funding to go towards the $100,000 budget in this project for Green Infrastructure drainage elements 
for the parking lot improvements. 
 
Urban Surveying performed the topographic survey needed for engineering design earlier this week.  
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45' x 30' - TIMBER VIEWING/FISHING AREA

10' WIDE CONCRETE SIDEWALK

125' - VINYL BULKHEAD

W/ TIMBER FINGER PIERS

(3) - TRANSIENT BOAT SLIPS

SHARED USE PATH
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ATTACHMENT C SHEET 1 OF 3  PROJECT PLAN
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ATTACHMENT C  SHEET 2/3 

VICINITY MAP 

CITY OF PORT LAVACA DOWNTOWN WATERFRONT AREA 

 

 

PROJECT AREA 

This is copied from the last page of the Downtown Waterfront Masterplan to show the loca�on of the 
proposed project within the overall Downtown Waterfront area. Exis�ng currently, within the Bayfront 
Peninsula Park, is a 1.0 mile walking trail and a 0.5 mile 10-� wide shared use path to which this project 
is proposed to extend. Future extensions of this Shared use path will take it further south to connect to 
Commerce Street at Aus�n Street.  The complete adopted plan can be downloaded at the following link: 
htps://cleargov.com/texas/calhoun/city/port-lavaca/dashboards/935/community-development 

VETERANS 
MEMORIAL PARK 

FISHING PIER 9 MULTI-SPORT GAME COURTS 
10 BEACH 
11 VOLLEYBALL 
12 FUTURE PERMANENT STAGE 
13 EXISTING PICNIC CABANAS 
14 EXISTING SPLASHPAD 
15 EXPANDED PLAY AREA 
16 SHELTER EXPANSION 
17 FUTURE AMPHITHEATRE 
18 FUTURE MARINA GARDEN 
19 FUTURE IMPROVED LIGHTING 
20 FUTURE OUTLOOK 

SMITH HARBOR 

LAVACA BAY 

COMMERCE ST. 
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ATTACHMENT C  SHEET 3/3 

 

Looking North from Seawall at loca�on of proposed future fishing/crabbing dock and transient 
boat slips. Photo taken 10.15.2023 

 

Looking Northeast from Seawall at loca�on of proposed future fishing/crabbing dock and 
transient boat slips. Photo taken 10.15.2023  
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